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I.  PURPOSE

This section is a résumé of the Programme Component as approved in the Country Programme document.  It includes: 

· Main objectives and outcomes expected as per the approved Country Programme Document and Country Programme Action Plan (CPAP). 
	CPAP Expected outcome

	Capacity development for social inclusion, economic and political empowerment of vulnerable groups (2010-2012). 


	CPAP Expected output
	(i) Detainees trained in green jobs (ii)improved abilities of penitentiaries officers in conflict resolution techniques


The main objective of the project is the social reintegration of former convicts through the creation of a network of social inclusion centres, increased  green jobs skills , as well as the removal of societal prejudgments and stereotypes with regard to present and former convicts. The specific objectives of the project are: 

1) Studies and policy recommendations for improving the legal and administrative framework to facilitate the social inclusion of vulnerable target groups (i.e. convicts and former convicts); 

2) Development of a pilot system of training of detainees, as an open or quasi-open centre, split by professions and ecologic occupations, as well as a training centre for penitentiaries officers and guards, on themes related to communication and conflict management; 

3) Large awareness campaigns that promote the social inclusion of former convicts and the removal of societal prejudice and stereotypes which impede the social reintegration of these vulnerable groups.
Equal opportunities between women and men represent one of the main values promoted by the UNDP. Each of the project activities has envisaged securing equal opportunities, especially at the stage of recruiting and selecting the project beneficiaries and the project staff. The operating principle is that of non-discrimination in terms of gender, ethnicity and religion. The project promotes equal opportunities as well as non-discrimination and social inclusion. In its work the project implementation team shall consider applicable law regarding equal opportunities and non-discrimination (Romanian Constitution, Government Order #137/2000, Law #202/2002, Emergency Government Order #96/2003, Law #210/1999, Law #148/2000 on advertising).

· A listing of the main implementing partners.
This project is funded by the Social European Fund through the contract signed between the National Penitentiaries Administration (NAP) and the Managing Authority. The project will be implemented by the NAP - the Implementing Partner, ultimately accountable for the project efficient and effective implementation to the Managing 
       Other partners: 

Calarasi Regional Centre for Professional Training of Adults (CRCPTA)

West University of Timisoara (WUT)

National School of Political and Administrative Sciences (NSPAS)

The Calarasi Regional Centre for Professional Training of Adults (CRCPTA) will have a direct contribution to providing the expertise needed for professional qualification. This will allow the professional training of convicts in green jobs. The CRCPTA will provide the technical expertise needed in developing the training curricula and delivering the training for the developing the skills in environmental friendly occupations- as described in this project document. 

West University of Timisoara and National School of Political and Administrative  Sciences  will bring a rich expertise in multiple social inclusion domains given by their institutional vast experience in education projects, implementation of the curriculum and initiatives that respond to the constant changes of  the current society. These partners will provide the technical expertise for the development and delivery of  the training packages for penitentiary officers and penitentiary officers trainers in communication techniques and conflict-resolution methods. 

II.  RESOURCES

UNDP will receive from NAP the amount of 1,343,523 USD for the implementation of the activities that were assigned to UNDP and also for meeting the costs of the project management and supervision. Distinct project accounts will be opened for this project’s funds. 
It is estimated that contribution funds will be deposited into the UNDP project bank account in 10 installments throughout the project implementation period.
III.  RESULTS

Information in this section includes: 

· An assessment of the extent to which the programme component is progressing in relation to the outcomes and outputs expected for the year. 

· Main activities undertaken and achievements.

· Implementation constraints, lessons learned from addressing these and knowledge gained from evaluations and studies that have taken place in the course of the year. 

· Key partnerships and inter-agency collaboration: impact on results. 

· Other highlights and cross cutting issues pertinent to the results being reported on.
Assessment of the extent to which the programme component is progressing in relation to the outcomes and outputs expected for the year

During this implementation period, the project team has initiated the project by establishing a working protocol with all the implementation teams designated by each project partner and jointly with the teams has planned the implementation of the project activities. Regarding the objectives of the project, the UNDP team has carried out almost entirely the Activity 2 of the project representing the elaboration of a study containing a comparative analysis of the measures taken for the social reintegration of former convicts at EU level followed by a series of practical recommendations on applying such measures in Romania and creating a model suitable for the Romanian social and economic realities.
· Activity undertaken and achievements: 

Activity 1. Establish a functional project team and organize project launch conference.
The UNDP project management was recruited and introduced to all the project partners. Several meetings were held with all the project partners with the purpose of nominating the members of the implementation teams and their positions in the project. Also a planning was made on the methods of collaboration between the partners and the methods of implementing the project activities.

The project launch conference was held on June 16, 2011 at the Rahova Penitentiary in Bucharest with the participation of representatives of all the partners involved and key stakeholders such as members of the central public authorities with responsibilities in the field of the social reintegration of former convicts, representatives of the Romanian Government and Romanian Parliament, representatives of the civil society and other interested parties. 
Activity 2. Comparative analysis and prospects of developing an integrated inter-institutional mechanism to promote social inclusion.
UNDP in cooperation with NAP has identified the main public institutions involved in the field of social inclusion of former convicts and has sent them invitations so that they may designate representatives who will take part in an inter-institutional working-group. The working-group together with two hired experts in the field would elaborate a study containing a comparative analysis of the measures taken for the social reintegration of former convicts at EU level followed by a series of practical recommendations on applying such measures in Romania and creating a model suitable for the Romanian social and economic realities.
UNDP has carried out a procurement process for the selection of the two experts in the field of social inclusion of former convicts, one national expert and one international expert.  The international expert, Mr. Pascal Decarpes, was contracted on 8 September 2011 and the national expert, Mr. Ioan Durnescu, was contracted on 15 September 2011. Both experts are highly qualified professionals, with an impressive academic background and reputation in the field and also extensive professional experience on similar projects.
The experts have performed together with the working group an analysis of the social inclusion measures taken at EU level, analyzing in detail 8 selected countries. Out of the 8 countries, Denmark and Great Britain were selected as best practice models. As a result, two study visits were organized in these countries for the members of the working group and the two experts, 17 November – 1 December 2011 in Denmark and 5 – 9 December 2011 in Great Britain.
During these visits the members of the working group and the two experts were able to closely observe the practical methods of implementing the social inclusion policies studied and were able to achieve an in-depth understanding of the functioning of the social inclusion mechanisms of the two countries.

Following the study visits the two experts, with the participation and inputs of the working-group members, have finalized the study by formulating a series of practical recommendations regarding the setup of a Romanian social inclusion model for convicts. The study was validated after a workshop organized with the participation of other stakeholders in the field.
Following the recommendations formulated by the members of the working-group during the organized meetings, the two experts and the UNDP team were asked to extend the scope of the study in order to also contain an analysis on gender specific issues and recommendations for the reintegration of female convicts.
UNDP and the two experts have agreed to elaborate and finalize this extra part of the study during the first months of 2012.

Activity 4.4 – Develop and provide training package for prisoners” Education for reintegration in society.”

This training package for convicts must include the following areas: motivating prisoners and stimulating their creativity in order to reinstate self-confidence and develop a healthy view of life and work; increasing care for self by awareness of health risks caused by exposure to various factors like drugs and alcohol; UNDP aims that this training package will be introduced in the set of NAP training programs intended to prisoners even after the end of the project.
The UNDP team has carried out the procurement process for the selection of the two experts that will be responsible to elaborate the training curricula. In the selection process great emphasis was placed on selecting experienced professionals that not only have a solid academic background but also proven practical experience in working with convicts.  The two selected experts are scheduled to start their contracts in March 2012.
Activity 6 – Promote social integration of former convicts. 

The project team has elaborated a series of promotional materials that provide information on the project and its objectives. These materials were disseminated during the project launch conference, but also during a festival dedicated to sustainable projects in the Danube Delta, where our project was invited to participate.

The UNDP team has carried out and finalized the selection process for a Communication & PR Assistant. The Communication Assistant together with a communication expert designated by the NAP have elaborated the project communication strategy specifically aimed at obtaining the results of the project Outcome 3 -  Improved society awareness towards the need and importance of reintegration of former convicts. 
In view of starting a large scale media campaign aimed at raising awareness on the issue of the importance of reintegrating former convicts in society, the project team has started the procurement process for the production of one TV and one radio spot which will mark the beginning of the media campaign.
Also within the framework of Activity 4.5 - Develop training modules for penitentiary officers and penitentiary officers’ trainers, during the training needs assessment activity, a series of 5 focus groups were organized with members of the Romanian penitentiaries staff. The project team considered that an accurate understanding of the project and its objectives by the participating penitentiaries staff might greatly improve their willingness to cooperate and to contribute to the achievement of its objectives. Therefore during the mentioned focus groups, the UNDP project team has also carried out project promotion activities with the purpose of informing the participants on the project and their own contribution towards achieving the desired outcomes. 
Activity 7 – Organize procurement of goods and services

Within the framework of this activity the UNDP project team has carried out procurement procedures for all the equipment, goods and services required for the activity of the team and the implementation of the project activities.

Activity 8 – Project management
The UNDP project management team is responsible for the overall management of the project and the project partnership.
Within the project management activity, the UNDP team is responsible to organize and supervise the implementation of all the project activities of the other partners, maintaining the relationship with the authorities responsible with the management of the financing contract and elaborating all formal documents submitted with the financing authority.
· Implementation constraints, lessons learned from addressing these and knowledge gained from evaluations and studies that have taken place in the course of the year. 
1) Due to the sensitive nature of the 3rd specific objective of the project, namely promoting the social inclusion of former convicts and removing social prejudice and stereotypes which impede the social reintegration of these vulnerable groups, it is crucial for an effective implementation of the project, to widely involve the stakeholders and relevant actors, such as potential employers, in all the activities meant to bridge the gap between them and former convicts.  

2) The analysis of the social inclusion models of former convicts at the EU level, led us to the conclusion that, in Romania, there is no social inclusion system for convicts after they are released.  

3) The main measures that should be implemented in this field should not only address the actions taken to prepare a convict for the moment of his released (such as individual counseling, training and work qualifications etc.), but also measures to motivate the potential employers to hire former convicts (tax incentives, solidarity contracts etc.)    
V.  FINANCIAL IMPLEMENTATION
During the first year of implementation, the total amount spent on the project activities was 268,698 USD. The share of each activity is presented below: 
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